Inspection Outcome Action Plan (November 2010)
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has been taken to
address this, the
rate of re-referrals
remains high

Implementation
of a new policy
regarding the use
of family support
workers is not yet
fully effective and
in some instances
they hold
inappropriately
complex work.

Team. Team information reports to R+A fortnightly
management team,SM and LM.

FSWs only to be Supervisor, ATM | With immediate | This will be evidenced from the Completed Dec

allocated cases and TM effect and workers caseloads and from 2010
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TM = Team Manager, SM = Safeguarding Manager, LM = Locality Manager




